Management Theory and Practice

AIM:

This module explores management from historical, theoretical, biblical, cultural and
practical dimensions. It is designed to help the learner deepen convictions about the need
for effective management practice in church and society in Africa. Students will gain
knowledge and skills relating to management functions and roles in organizations.

OBJECTIVES:
By the end of the module the learner should be able to:

1.

2.

Demonstrate appreciation of the importance of management in their professional
undertakings in Church and society.

Exhibit understanding of the historical and theoretical developments in both general
and specialist areas of Management.

Describe and explain key issues, concepts, functions and roles relating to managerial
effectiveness.

Develop a framework for the integration of biblical and theoretical principles for
management practice.

Analyze and design own roles and job profiles of key colleagues to reflect both
managerial and professional responsibilities required to create organizational
effectiveness.

6. Apply practical steps and techniques to enhance personal effectiveness and time
management.



